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® Executive Delivery Track

Build Skills That Make You Irreplaceable

Al-Powered Scrum Master
& Product Leadership

s Lead Agile teams, master product delivery, and accelerate output using GenAl.

The modern tech industry is no longer hiring traditional coordinators — organizations demand
high-impact leaders who combine rigorous Agile delivery with modern Al workflows. Malvicyan Al
equips you to master Scrum, SAFe, and Product Ownership while streamlining documentation,
backlog refinement, and sprint reporting using practical GenAl tools.

DURATION FORMAT COURSE FEE

4 weeks Live (Online) 59998 X 29,999

Intensive live cohort Instructor-led by active All inclusive, flexible pay in 2
practitioners parts

ROLES YOU'LL QUALIFY FOR

Scrum Master Agile Delivery Lead Product Owner (PO) Technical Project Manager

Agile Business Analyst

FRAMEWORKS AND TOOLS

Scrum SAFe Kanban Jira Confluence GenAl for Agile Cl/CD

YOUR ROADMAP AT A GLANCE
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Week 1 Week 2 Week 3 Week 4

Agile & Scrum Enterprise Scaling Product Ownership & Al Release Execution &
Foundations (SAFe, Kanban & Jira) Augmentation Career Launch
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® Al-Powered Scrum Master & Product Leadership
Week-by-week curriculum

Foundations of Agile & Scrum Frameworks WEEK 1
e Core values, empirical pillars, and modern implementation of the Scrum Guide

e Software Development Life Cycle (SDLC) and Product Development Life Cycle (PDLC)

e Scrum accountabilities: The evolving role of the Scrum Master vs. Product Owner

e Facilitating high-impact ceremonies: Sprint Planning, Daily Standups, Reviews & Retrospectives

Advanced Scaling & Enterprise Frameworks (SAFe & Kanban) WEEK 2
e Scaling Scrum across enterprise teams using Scaled Agile Framework (SAFe) and Pl Planning

e Kanban principles, Work-in-Progress (WIP) limits, and flow metrics

e Practical tooling administration with advanced Jira and Confluence

e |dentifying, mapping, and mitigating cross-team dependencies and delivery risks

Product Ownership, Backlog Refinement & Al Augmentation WEEK 3
e Product ownership execution: Translating business vision into epics and sprint-ready user stories
e Product ownership strategy and prioritization models (RICE, MoSCoW, WSJF)

e Al in Agile Delivery: Hands-on integration of LLMs (ChatGPT, Claude, Jira Al) to draft user stories, PRDs, and
acceptance criteria

e Workflow Automation: Using Al tools to synthesize sprint retrospective feedback, generate action items, and
draft release notes

Release Management, Career Optimization & Final Evaluation WEEK 4
e Release management, CI/CD pipelines, and testing strategies
e Live simulated Scrum ceremonies: Running backlog refinement, sprint reviews, and conflict resolution

e Real-world situational interview preparation, resume remodeling, and LinkedIn optimization

WHAT'S INCLUDED COURSE FEE
v Live instructor-led training with active enterprise practitioners
%59,998 X 29,999
v 100% job support: ATS resume optimization, LinkedIn branding, All inclusive « Flexible payment in 2

and interview coaching parts

v Ready-to-use Jira board templates, sprint ceremony checklists,
and PRD frameworks WhatsApp: +91 88919 77914

e e . . Email: info@malvicyanai.com
v Lifetime post-job support and community access
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